Providing compliance assistance, training,
and outreach for Federal facilities.

| Conduct Federal facility program reviews, environ-
mental management reviews (EMRIs) and help
coordinate training opportunities available to Federal
facilities.

| Establish interagency forums and quarterly round
table meetings, and conduct annual meetings to
disseminate information and discuss critical issues.

| Ataminimum, participate during the in briefing and
out briefing activities on all multimedia and signifi-
cant single media inspections.

| Assist and coordinate with Regional Program Offices
the outreach, information dissemination and imple-
mentation of E.O.s at Federal Facilities.

Encouraging pollution prevention at Federal facilities.

T Coordinate Regional implementation of E.O. 12856
including working with Federal Facilities on P2 plan
development and implementation and meeting TRI
reduction goals.

| Conduct Pollution Prevention Opportunity Assess-
ments (PPOAS) in cooperation with the Regional
Pollution Prevention (P2) Coordinator.

| Evaluate P2 projects reported by Federal facilities in
FEDPLAN, and provide information to the Regional
P2 Coordinator.

' Help Federal facilities develop P2 programs by
providing information, identifying opportunities, and
fostering technology sharing among Federal
facilities.

By providing a contact for enforcement, compliance, and out-
reach activities, FFCs streamline the Federal facility compliance
and enforcement process for Federal facilities and EPA Regional
and HQs personnel. The Federal Facility Coordinators are:

Anne H. Fenn

US EPA Region |

1 Congress Street

Suite 1100, Mail: SPP
Boston, MA 02114-2023
Tel: 617-918-1805

Fax: 617-918-1809

Kathleen Malone

US EPA Region Il

290 Broadway, 21st FI.
New York, NY 10007-1866
Tel: 212-637-4083

Fax: 212-637-3998

Bill Arguto

US EPA Region Il

1650 Arch Street
Philadelphia, PA 19103-2029
Tel: 215-814-3367

Fax: 215-814-2783

Jeff Pike - RCRA

US EPA Region 111

1650 Arch Street
Philadelphia, PA 19103-2029
Tel: 215-814-3440

Fax: 215-814-3314

Anthony Shelton

US EPA Region IV

61 Forsyth Street, SW
Atlanta, GA 30303-8960
Tel: 404-562-9636

Fax: 404-562-9598

Lee J. Regner

US EPA Region V

77 West Jackson Blvd.
Chicago, IL 60604-3507
Tel: 312-353-6478

Fax: 312-353-5374

Joyce F. Stubblefield
US EPA Region VI
1445 Ross Ave.
Dallas, TX 75202
Tel: 214-665-6430
Fax: 214-665-7446

Diana Jackson

US EPA Region VI
901 North 5th Street
Kansas City, KS 66101
Tel: 913-551-7744
Fax: 913-551-9744

Dianne Thiel

US EPA Region VIII

999 18th Street

Denver, CO 80202-2466
Tel: 303-312-6389

Fax: 303-312-6044

Connally Mears

US EPA Region VIII

999 18th Street

Denver, CO 80202-2466
Tel: 303-312-6217

Fax: 303-312-6409

Tom Kelly

Tel: 415-972-3856
Larry Woods

Tel: 415-972-3857
US EPA Region IX
75 Hawthorne St. (CMD-1)
San Francisco, CA 94105
Fax: 415-947-8026

Michele Wright

US EPA Region X

1200 6th Ave. (m/s OEC-164)
Seattle, WA 98101

Tel: 206-553-1747

Fax: 206-553-7176

The Headquarters Office in Washington, D.C., is:
U.S. Environmental Protection Agency
Federal Facilities Enforcement Office (2261A)
1200 Pennsylvania Ave.

Washington, D.C. 20460
Tel: 202-564-4271; Fax: 202-501-0069
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EPA’s Federal Facility Compliance Program

Executive Order (E.O.) 12088, iFederal Compliance
with Pollution Control Standards,i makes the head of
each executive agency responsible for ensuring that the
agencyis facilities, programs, and activities meet appli-
cable Federal, State, and local environmental require-
ments.

The primary goal of EPAIs Federal Facility Compli-
ance Program is to ensure that all agencies reach a level
of compliance with environmental requirements that
equal or surpass the rest of the regulated community.
To accomplish this goal, EPA uses a three-pronged
approach: training and compliance assistance, compli-
ance oversight and enforcement, and review of Federal
agency environmental plans and programs. This
comprehensive approach is designed to help Federal
agencies develop appropriate compliance strategies, and
request adequate funding to carry out those strategies.

EPAIs Federal Facilities Enforcement Office (FFEO) at
their Headquarters in Washington, D.C., is responsible
for ensuring that Federal facilities take all necessary
actions to prevent, control, and abate environmental
pollution. FFEO participates in enforcement negotia-
tions, oversees compliance assistance enforcement
activities undertaken by the Regions, and is responsible
for resolving enforcement disputes between EPA and
other agencies. Each of the Regional Federal Facility
Coordinators report regularly to FFEO in Headquarters
via monthly conference calls, semi-annual meetings and
other interactions.

EPA Regions
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What do Federal Facility Coordinators do?

Federal Facility Coordinators (FFCs) serve as the

primary Regional point of contact for facility environmental

managers and as a vital link between EPA Headquarters
(HQs) and the Federal facilities. FFCs are responsible for
coordinating the implementation of the FFEO policies and
programs at the Regional level. Specific FFC responsibili-
ties include:

® Coordinating with Regional media program staff to
Implement Federal facilities enforcement programs;

® Managing tracking, oversight, and compliance planning
activities;

® Managing the Federal Facilitiesi environmental manage-
ment program plan review process;

® Providing compliance assistance, training, and outreach
for Federal facilities;

® Encouraging and assisting pollution prevention pro-
grams at Federal facilities.

The following is a brief list of some of the required
annual activities performed by Regional FFCs to assist in
the implementation, coordination, and dissemination of
EPAIs FFEQ policies and programs to achieve compli-
ance, and promote pollution prevention:

Coordinating with Regional media program
staff to implement Federal facilites
compliance/enforcement programs.

T Provide clarification on Federal facilities policies and
guidance, assist in compliance/inspections activities,
and coordinate multi-media inspections at Federal
facilities.

i Facilitate information exchange on Federal facilitiesi
programs and multimedia enforcement/compliance
strategies.

i Coordinate meetings/briefings/visits between the
regulated Federal facilities staff and EPA.

Managing tracking, oversight, and
compliance planning activities.

' Updating the Federal Facilities Tracking System (FFTS)

and Integrated Database for Enforcement Analysis
(IDEA) databases to include RECAP measures.

Maintaining records on Federal facility inspections and
enforcement actions.

Preparing briefings for the Regional Administrator on
Federal facility issues.

Ensure that Federal facilities issues are addressed in
EPA/State Enforcement Agreements.

Assist in the coordination of Dispute Resolution Packag-
es and Early Warning Packages being forwarded to HQs.

Establish a systematic and routine briefing series for
Regional Administrator/Deputy Regional Administrator
on Federal facility issues utilizing FFTS/IDEA data.

Managing Federal facilites’ environmental
management program plans.

Coordinate the review of all Federal facility plans and
programs within the Region as required by E.O. 12088.

Conduct appropriate training for Regional staff in-
volved in the FEDPLAN regional review process to
ensure timely and technically accurate EPA review of
Federal projects.

Provide appropriate FEDPLAN training and program
assistance to other Federal agencies in environmental
compliance and budget planning in accordance with
E.O.12088.

During FEDPLAN Reviews, analyze all open enforce-
ment actions (using IDEA and FFTS) at each Federal
facility, and correlate with the installationis environ-
mental plan. Determine whether additional programs
projects are needed or should be modified.

Communicate information about the FEDPLAN
planning process to both the Regional office and
Federal facilities.




